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Succession planning resources offered

I By Rob Vogt

Local Press Writer

Most business owners, including farmers and ranch-
ers, plan how to start or get into business, but far less
plan how to get out.

About 15 people attended a session on business
succession planning, to change that.

The session was the latest installment in the
Opportunities for Growth series put on by the
Claresholm and District Chamber of Commerce and
Claresholm Economic Development on Sept. 15 at the
Claresholm Seniors’ Drop-in Social Centre.

Natalie Gibson, of Innovisions and Associates, facil-
itated the session.

She is a consultant on economic development who
works closely with the Alberta South West Regional
Economic Development Alliance, of which
Claresholm is a member.

She explained it takes between five and seven years
to sell a business, ranch or farm.

Moreover, a recent survey revealed 96 percent of
people thought their children would buy their opera-
tion, but that is not so.

The result was people leaving the community.

So Gibson looked for resources to help business
and farm owners transition out of business.

She noted in Southern Alberta there is an under-
ground economy. Some businesses are listed on the
Multiple Listing Service, or MLS, but there are also
businesses for sale that only locals know about.

Gibson described some service providers who offer
resources that may be able to help.

Invest Alberta offers community profiles and an in-
vestment opportunity book, which provides an oppor-
tunity to list these types of businesses.

Alberta Agriculture and Forestry offers webinars and
a food processor list.

Travel Alberta has an investment division, that of-
fers potential funds for growth, marketing, and more.

Another resource is matchmaking where sellers and
buyers of farms or businesses are brought together.

Gibson introduced Allison Anderson, who made
her presentation by video conference, on this match-
making.

She explained a gap was identified between people
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BUSINESS SUCCESSION - Natalie Gibson, of
Innovisions and Associates, was one of the guest
speakers at a session on business succession and transi-

tion planning at the Claresholm Seniors’ Drop-in Social
Centre on Sept. 15. It was the latest installment in the
Opportunities for Growth series, put on by the Claresholm
and District Chamber of Commerce and Claresholm
Economic Development. photo by Rob Vogt

looking to sell businesses and people looking to buy
them.

The idea for succession matching came from a
plumber who wanted to sell his business. However, if
he put up a sign, his suppliers would want their cash
up front while his employees might leave.

Anderson said she wanted to help him, but was not
happy with the resources out there, so she developed
her own.

Consequently, she defined succession planning as
preparing the process and schedule for an inevitable
farm or business ownership transition, ideally be-
tween an exiting owner and an incoming one

Continued on Page 3
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Succession planning for farms, ranches

Continued from Page 2

The greatest problem facing the
economy is there is $10 trillion
worth of business assets in North
America that will change hands in
the next 20 years.

About 72 percent of owners in-
tend to exit their business within the
next decade, and only eight per cent
have a formal succession plan.

The economic impact of this is
could be the premature sales of
businesses; failed transitions; re-
duced productivity and lack of ser-
vices, particularly in remote areas;
job losses; and a destabilized econo-
my.

Anderson said succession plan-
ning matters now because it will
help business owners understand
what options are available to them.

“We want you to have the best
possible resources,” she said.

There are three types of transi-
tions - family transition; an employ-
ee share ownership plan; and a third
party sale.

There are five stages of a business
transition and succession plan:

1) Business sale readiness;

2) Engaging the buyer;

3) Due diligence;

4) Financing;

1786279 Alta. Ltd. OPERATING AS:

CHALLAND

concrete & construction

WE SALUTE THE AG INDUSTRY!

AGRICULTURE is an essential
asset in the success
of our community.

Certified ICF Contractor DEAN CHALLAND 403-625-8872

5) Transition.

Getting the business ready for sale
can take 12 to 24 months and in-
volves knowing your next chapter;
getting the company books in order;
business valuation, that is how
much is the business worth; and for-
malizing a succession plan.

Engaging the buyer can take six to
12 months, and involves determin-
ing which type of business transition
to pursue. If it is family or employee
ownership, then communication
about the sale must be opened up. If
it is a third-party buyer, privacy is-
sues must be considered. The best
means of finding the buyer must be
determined as well, and the business
owner must understand how to talk
about their business.

Due diligence can take one to 12
months, and involves knowing your
Best Alternative to a Negotiated
Agreement, that is what are you will-
ing to take; outlining timelines and
responsibilities in writing; and
knowing good paperwork makes
good friends. This stage also involves
engaging professionals such as ac-
countants and lawyers.

Understanding financing can take
one to 12 months, and involves
looking at options such as tradition-

C_]A&B's

al and non-traditional financing,
vendor financing, and private capi-
tal.

The transition can take zero to 60
months, involving everything from
physical items and space; to transfer-
ring corporate knowledge; and out-
lining responsibilities, authority, and
relationships.

Anderson concluded by explain-
ing there are resources available to
Alberta SouthWest and Community
Futures offices.

People can receive coupon codes
that give them access to a free 30-
minute consultation from her
Succession Matching team; and 50
hours of business succession video
content.

Anderson said it is easy to get
started, by visiting successionmatch-
ing.com and answering four ques-
tions.

Someone will then reach out, let
them know the coupon code, and
walk them through filling out a pro-
file.

This is free through a partnership
of Alberta SouthWest and
Community Futures, to be part of a
new national/international platform
designed to selectively match a busi-
ness with the right buyer.
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Follow us on facebook
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IF YOU BOOK BY DECEMBER 31, 2022

WHAT IS A BRANDT INSPECTION?

JOHN DEERE

« Full review of your equipment to prevent downtime

- Detailed checklist with findings and recommendations
+ Choose which repair or maintenance items to complete
- Performed by factory-trained service technicians

+ Ask about our trucking and delivery options

Contact Brandt Agriculture Claresholm today or visit us
online at cervusequipment.com/bookinspection

S IBrandt

BRANDT | AGRICULTURE
CLARESHOLM
8500 Alberta Road | (403) 625-4421
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New Nature Conservancy site west of Claresholm Tne only means of consenvaion is
By Rob Vogt .

—Peter Drucker

Local Press Writer

The Nature Conservancy
of Canada has a new conser-
vation site west of
Claresholm.

In a Aug. 26 release, the
Nature Conservancy of
Canada, or NCC, an-
nounced that together with
an adjacent existing NCC
conservation site, this pro-
ject will form a single pro-
tected block of almost 1,900
hectares.

Its conservation will add
to almost 7,700 hectares of
protected areas along the
eastern edge of the
Porcupine Hills, of which
87 per cent was conserved
in partnership by NCC, lo-
cal ranchers and other
landowners.

Protecting this property
will also help further con-
nect nearby conserved lands
in the Livingstone Range
through Bob Creek
Wildland, the Waldron and
King Ranches, and across
the Porcupine Hills.

Located west of
Claresholm in the
Municipal District of Willow
Creek, this 643-hectare
property supports a rich di-
versity of ecosystems, from
riparian habitats surround-
ing Trout Creek, to rolling
fescue grasslands and mon-
tane forests, as well as at-risk
bird species and imperilled
limber pine.

Grasslands are one of the
most at-risk ecosystems on
the planet. This new project
is situated in the Foothills
Fescue Natural Subregion,
where grassland ecosystems
are dominated by rough fes-
cue, Alberta’s provincial

NATURAL BEAUTY - This is just part of a new Nature Conservancy of Canada
site west of Claresholm. photo courtesy of Brent calver

grass. Because rough fescue
grasslands are sensitive to
disturbances, frequently out-
competed by introduced
plant species and slow to re-
generate, they are a priority
for conservation.

More than 80 per cent of
this project’s area features
high-quality fescue grass-
lands. Protecting this ecosys-
tem will maintain habitat
for grassland wildlife, in-
cluding Sprague’s pipit, a
songbird listed as
Threatened under the feder-
al Species at Risk Act, or
SARA, and nutritious winter
forage for deer, elk and cat-
tle.

This site also features 96
hectares of provincially rare
riverbank habitat surround-
ing Trout Creek, a fish-bear-
ing watercourse that is part
of the Oldman Watershed.
This habitat is home to the
bank swallow, which is

threatened under SARA.

Trout Creek once sup-
ported viable populations of
at-risk westslope cutthroat
trout, another SARA-listed
threatened species, and may
still harbour a remnant pop-
ulation of them. Conserving
lands surrounding the creek
is necessary for its restora-
tion, which was identified as
a key step in recovering this
species.

At its highest elevations,
the site also features mon-
tane forests with a popula-
tion of limber pine, a
species listed as endangered
in Alberta under the
Wildlife Act. Limber pine is
declining rapidly across its
range due to several factors,
including white pine blister
rust, an introduced fungal
pathogen.

A conservation agreement
between NCC and the prop-
erty’s landowner voluntarily

restricts development and
conversion rights on the
land. This legal agreement
will ensure the property
continues operating as a
working cattle ranch, while
maintaining the landscape
in a natural, healthy, unfrag-
mented state.

This project was made
possible by funding from
the Government of Canada,
through the Natural
Heritage Conservation
Program, part of Canada’s
Nature Fund, and the
Government of Alberta’s
Land Trust Grant Program.

A portion of this project
was donated to the Nature
Conservancy of Canada un-
der the Government of
Canada’s Ecological Gifts
Program. This program pro-
vides enhanced tax incen-
tives for individuals or
corporations who donate
ecologically significant land.
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Harvest time

Producers have been busy in the fields combining their crops, including this pro-
ducer west of Claresholm. Photo by Rob Vogt

Agriculture

Facility may solve farm waste issues

By Rob Vogt

Local Press Writer

There is a facility at Beiseker that takes
any kind of waste and turns it into diesel,
graphite and water.

Recently representatives of the Municipal
District of Willow Creek toured the facility,
and gave a report on what they saw at M.D.
council’s Sept. 14 meeting.

Coun. Earl Hemmaway said the facility
takes garbage no matter what, be it tires,
wood, household waste, or anything else,
puts it through the machine and all that is
left is diesel and water.

There is no smell, and no environmental
permits are needed.

They then sell the diesel at $1.35 per litre
to CP Rail.

“They're making money off it which is a
return,” Hemmaway said.

Chief Administrative Officer Derrick
Krizsan said this process may not be the
technology that fits the M.D., but it is one of
them, and the M.D. should look at all op-
tions before deciding.

Coun. John Van Driesten said everybody
was very positive on it.

The process could eliminate a lot of prob-
lems in the countryside such as plastics and
grain bags.

“We could do a lot,” he said.

“It's a good starting point, at least some-
thing to look at,” he added.

He pointed out graphite is another
byproduct, and that currently sells for
$3,500 a tonne.

“There’s absolutely nothing being put in
the ground,” Van Driesten said. “That’s what
really impressed me.”

The water produced could also be used
for irrigation.

“I was really impressed,” said Coun. John
Kroetsch.

“It's something we should look into,” he
later added. “We could get rid of a lot of
stuff, a lot of junk.”

Coun. Glen Alm said the facility did
1,100 pounds of garbage a day.

“I hoped it opened up a bunch of peo-
ple’s eyes,” he said, to things other than
burying waste.

He suggested instead of recycling, that
material can be run through this plant and
turned into something usable.

Alm added the plants are scalable, mean-
ing they can be built bigger if needed.

Hemmaway said it seems like a way to get
started and get something going, adding on-
ly one or two people are needed to run the
plant.

We thank

To those who work in
acres and not hours

Your dedication, perseverance
and resilience don’t go unnoticed.

you!
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PINCHER CREEK OFFICE
Ranchland Mall Bay 12, 1300 Hewetson Ave.,
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Wishing great success for all of our area farmers & ranchers.

Special thanks to the hardworking farmers and
ranchers for all they provide to our community.
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fall tune up
and tire swap.

403-625-3566
4702 1 St. W, Claresholm

Family Owned & Operated by Harry's Tire Sales

Agriculture Service Board

SALUTES THE FARMERS AND RANCHERS OF
OUR COMMUNITY
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A collaborative approach to save
some good crops from bad pests

I By Rob Vogt

Local Press Writer

Agriculture and Agri-Food Canada
has teamed up with a diverse group
of experts in plant pathology, ento-
mology, weed science, economics and
agronomy to share knowledge about
the range of pests affecting prairie
Crops.

Agriculture and Agri-Food Canada
recently issued a release stating crops
are susceptible to a number of pests
that can cause damage to plants, and
not just insects! According to re-
searchers, the word pest is an umbrel-
la term that includes insects, weeds
and various plant diseases — any-
thing biotic that could be detrimental
to a crop. And since pests are bad for
agricultural production.

Dr. Brent McCallum, an Agriculture
and Agri-Food Canada research scien-
tist, based at the Morden Research
and Development Centre, has teamed
up with a diverse group of experts to
share knowledge about the range of
pests affecting prairie crops.

They've dubbed this network the
“Prairie Biovigilance Network,” with
the goal of improving their capacity
to quickly and holistically save good
crops from bad pests.

The term biovigilance is a relatively
recent term used to describe an inno-
vative, multi-disciplinary approach to
understand and combat the negative
effects of newly introduced pests, new
agricultural farming practices, new
crops and climate change on plant
health.

/—\,
Claresholm

In Winter's chill or
Summer’s heat

Biovigilance relies on a continuous
cycle of awareness, identification, as-
sessment, understanding, mitigation
and appropriateness to ensure that
solving one problem doesn’t lead to
another. The goal is to proactively
mitigate potential threats from plant
diseases, weed species and insects be-
fore they affect the agricultural sector
on a larger scale.

Given the Prairie Biovigilance
Network has just begun and focuses
mainly on work led by Agriculture
and Agri-Food Canada researchers,
this is only the beginning. Plant pest
surveillance is done by many agencies
in the public and private sectors,
however more collaboration is need-
ed to expand the network and drive
this all-encompassing work forward,
so producers can fully benefit from
this knowledge.

By expanding the Prairie
Biovigilance Network to include com-
plementary partners, such as provin-
cial governments, stakeholder
organizations and producers, re-
searchers can expand proactive sur-
veillance activities, which is an
important first step in the continuous
cycle of biovigilance.

Increased surveillance will allow re-
searchers to combat current pests,
predict what potential crop pests are
on the horizon, and better prepare
mitigation strategies that have a
smaller environmental footprint
while protecting producer’s crops. All
of these activities will protect
Canada'’s reputation as a food export-

ing nation.

“We want to raise awareness and
get producers participating with us.
We don't just do this work in isola-
tion, it's something we need to do
with the producers. They're the ones
who are on the front lines and gener-
ally the first to notice pests cropping
up in their field - their contributions
to the network are crucial,” said
McCallum.

Maintaining consistent on-farm
biovigilance with the support of part-
ners across the prairies will be impor-
tant as pest populations rise and fall.
By creating a sustainable control sys-
tem using biovigilance principles, all
Canadian producers will benefit, now
and into the future. With consistency,
producers can be better prepared to
solve pest problems and improve soil
and crop health, while continuing to
be environmentally-conscious stew-
ards of the land.

By the end of the project in 2026,
one goal is to develop a communica-
tions network that translates knowl-
edge into practice and helps
producers apply this knowledge to
better protect their crops. Information
from producers will be an important
feedback mechanism to achieve this
goal and for a successful biovigilance
program on the prairies.

The work being done within the
biovigilance network plays a funda-
mental role in ensuring the resilience
of Canada'’s agricultural sector and
contributes to the world’s food securi-
ty and food supply.

Colleen Penner
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Don’t leave your livelihood
at the mercy of unpredictable weather.
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e Prescriptions ® Home Health Care e Greeting Cards

e Flu Shots e Cleaning Products e Gift Cards
e Dosett Service e Cosmetics e |otto Ticket Centre
e \/itamins e Gift Selection e and more!

FREE DELIVERY AVAILABLE

114-49 Ave. West, Claresholm Phone
www.pharmasave.com 403.625.2727

Thanks for supporting this local

family-owned pharmacy!

Farmers and

Ranchers Relentless determination, endless patience
work so we and self reliance are just a few qualities it
can eat. takes to survive the farming life.
For that we That's why | believe in a strong safety net

for my customers. With the right coverage,
you can have peace of mind no matter
what Mother Nature has in store.

thank you!

www.claresholm.ca

Phone 403.643.2167 « Cell 403.625.6626

Fax 403.643.2107 « cphailinsurance@gmail.com
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Tosoe Hotlons

403 625 2546
29 Alberta Rd, Claresholm

Locally owned and operated
and proudly serving our farming

Farming is family

Former Claresholm resident Jennifer Ash (née Toone), daughter of Seth and Donna Toone, passed away suddenly
on Friday, Sept. 2. Harvest must go on, so friends and cousins of the Toones came with five combines from
Lethbridge so the grieving process and funeral could go on. Photo submitted

and ranching community

Kim, Kevin & The Whole Team

Agriculture

M.D. hears about proposed bio-digester

By Rob Vogt

Local Press Writer

A private group is interested in set-
ting up a bio-digester south of Fort
Macleod that would turn manure,
dead livestock, and much more into
natural gas that would be sold into the
provincial system.

At its Aug. 24, the council of the
Municipal District of Willow Creek
heard more about this proposal from
Coun. John Van Driesten.

He explained he attended a meeting

they could tap into a high-pressure
natural gas line, and have sufficient
stock material for their facility.

Van Driesten said they have identi-
fied a location south of Fort Macleod.

The $40 million plant needs about
14 acres, and would use 100,000
tonnes of product to generate 200,000
gigajoules of natural gas.

Moreover, Van Driesten said they
will pick up the manure, and will draw
from a 25 to 30 mile area.

“I think this (project) would be a

was looking for a commitment from
the M.D. or were they private?

Van Driesten responded they are pri-
vate.

They were asking him if it would be
tough to do business and set up shop
in the M.D.

/\

Reeve Maryanne Sandberg said all
they can do is wait for the group to
make an application to the M.D.

She cautioned council should not
say anything about the merits of the
proposal so they would not be biased

Monday - Thursday
9am - 4:30pm
Friday
9am -3pm

N C
CLARESHOLM

EYE CARE-
130 - 49 Ave. W., Claresholm

E: eyecare@claresholmeyecare.com | 403-625-4471

win-win,” he said.

“I think it's going to be a wonderful
project,” he later added.

Coun. Glen Alm asked if the group

recently south of Fort Macleod with
the group looking to set up the bio-di-
gester.

They were looking for a spot where

in hearing any application.

Coun. Evan Berger added there may
also be re-zoning required and an area
structure plan.

Buy One Get One Free Frame Sale with Purchase of Tenses

On now until October 21 | See in store for details

Energy
Services ud.

Cusiom Welding and Fabricating
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Thank vou
to all who drive the
agriculture industry.
You fully deserve
our gratitude and
appreciation.
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Personal & Corporate Tax Services | Tax and Business Strategy
and Planning | Business Mergers, Acquisitions and Diventures
AgriStability | Bookkeeping | GST

Datl 403-625-4427
5%@% dahlin@sabeyandco.ca

Box 1590 - 131 - 50 Ave W. Claresholm, AB TOL 0TO

TOWN OF STAVELY

v
stavely.ca - 403-549-3761

5601 52 St., Stavely + www.bnbenergyservices.com

403-549-2200 « info@bnbenergyservices.com
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JP's Petro G General Store
110 Railway Ave., Granum | 103.687.2229

We are grateful to all that you
contribute to our local economy!
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We're committed to providing |-
excellent veterinary care.

It has been a tough year for the Agricultural
community. Please don't hesitate to contact
us to help you with your drought strategies.
We can discuss early preg checking/weaning,

winter feed management based on feed
analysis, and any other questions you have.

Thank you local farmers, ranchers
and producers.

Office 403-625-3677
235 43 Ave E., Claresholm, AB

Dr. Wright | Dr. Gibson | Dr. Vandervalk
www.claresholmvet.ca

reception@claresholmvet.ca
Emergency After Hours 403-625-3608

CLARESHOLM
VETERINARY
SERVICES LTD.

We’re proud of our Ag industry!

LIQUOR
BEER * WINE * SPIRITS

Gas * Diesel * Propane * Groceries
Coffee * Pop * Ice * Candy
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Cutting a swath

Producers have been busy in the fields swathing and combining their crops, including this producer west of
Claresholm. Photo submitted by Pat Fogg

Agriculture

M.D. to be part of Intensive Livestock Working Group

I By Rob Vogt

Local Press Writer

The Municipal District of
Willow Creek is getting in-
volved with the Intensive
Livestock Working Group,
an organization undertaking
a project whose primary ob-
jective is a confined feeding
operation industry that con-
tributes to the growth, effi-
ciency and sustainability of
agricultural production in
Alberta in part by facilitating
respectful relationships and
operating with the concur-
rence of the community in
which it is located.

At a recent M.D. council
meeting, Ron Axelson of the
Intensive Livestock Working
Group appeared as a delega-
tion, while Reise O’Hara, a
consultant on the project,
joined in by video confer-
ence.

Axelson said the M.D.
along with Mountain View
County have been identified
to participate in the project.

The goal of the project is
to work together with con-
fined feeding operations col-
laboratively to solve local
problems.

He noted the livestock in-
dustry has been insular in
the way it has done busi-
ness.

Axelson observed a lot of
issues are not regulatory re-
lated either.

Instead he likens the pro-
ject to a good neighbour
policy where confined feed-
ing operations could get in-
volved in the community as
corporate citizens, and work
with groups who have con-
cerns to come up with solu-
tions collaboratively.

He also reported munici-
palities have welcomed the
Intensive Livestock Working
Group with open arms, but
they have had a harder time
selling producers on the
project.

“We'd like to create a col-
laboration with the M.D.
and other stakeholders,”
Axelson said. “Work togeth-
er and solve some of the
problems that emerge over
time.

“We want to be part of
the solution.”

O’Hara then explained
the project, which has three
phases.

Phase 1 identified the
critical issues contributing to
the erosion of public trust.
The process included an on-
line survey, interviews, and
engaging various stakehold-
er groups.

The four key issues identi-

fied are road use; land use;
regulation; and taxation.

The goal of Phase 2 was
to develop collaborative en-
gagement strategies. The
best way, O'Hara said, is to
work with the municipality
and stakeholders.

“It's very locally focused,”
he said, adding local issues
require local solutions.

Phase 3, currently under
way, is to identify two mu-
nicipalities and apply the
process developed in Phase
2.

The M.D. of Willow
Creek and Mountain View
County have been identi-
fied.

Axelson said it is now
critical to get open-minded
people together.

He stressed there is no
“most-important player”,
but instead everyone is in-
volved so everyone wins.

The goal is to bring to-
gether the experiences of
elected officials, administra-
tion, and producers to come
up with innovative ways to
solve the problems they are
facing.

Axelson said this will be a
pilot project with the two
municipalities. They will al-
so try to build a process that
can be transferred to any

-

Liability 4 Commercial

Thank you Ag Industry - valued partners, and key
contributors to the strength of our community.
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other municipality.

“We want it to be an on-
going process,” he said.

Axelson observed chal-
lenges can come in quickly
and as soon as one is
solved, another one arises.

“We need the public’s
buy-in from this council for
this project,” he said, adding
this is a trust-building exer-
cise.

'We're happy to be in-
volved,” said Coun. Glen
Alm. “There’s ILOs
(Intensive Livestock
Operations) working in our
jurisdiction.

“We need to do whatever
we can do to restore that
public trust.”

Reeve Maryanne Sandberg
added the Intensive
Livestock Working Group
asked for some names of
possible cooperative produc-
ers and those were provided.

She also advised them to
include the Hutterian
Brethren colonies who are
major producers.
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Make your renovation a reality! Call Tom O’Dell.
403.625.8803 | tigereye@telusplanet.net

SHOUT OUT TO AG PRODUCERS!

As a farmer, you've

C o
RN learned:
%fﬁ t\\\ “You don’t get anything that
\ ~ Evan Thomas )
Nurturing Your Farm’s

Growth Potential

We’ve been helping local farmers boost
their growth season after season for
over 54 years. Trust our experience for
all of your crop production needs!
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KEN BLAIR - Manager

WWW.MOBOOTSAGMECHANICS.COM
112,12 ST., FORT MACLEOD | 403.915.3499

Agriculture & Heavy Truck Repair
Mobile Services Available | Irrigation Sales and Service|

Commercial Vehicle Inspections
PROUD MEMBER

PROVEN INNOVATION. PROVEN PERFORMANCE.

You want bigger, higher-quality yields plus profit. And Proven Seed delivers.
With leading edge technology and the widest selection of advanced seeds avail-
able, we perform to the highest standards - yours.

420 43 Ave East » Claresholm
403-625-3329
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